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February 1, 2016 
 
Dearest Ministry Partner, 
 

It is our prayer that you may be rejoicing in the Lord as His Word sustains your 
soul. It gives strategy moment by moment for endless victories in life! 

 
The new year is a whirlwind of God’s love and power! The blessings of His work 

in 2015 are already overflowing in 2016! (Paraphrasing Psalms 77:10: It is sickening to 
think that the right hand of the Lord—His goodness—could change!) 

 
As I write these words, I’ve just returned from Cuba—where a group went on 

mission with me—and I’m preparing for a return trip by next week—with a trip to India on 
its heels! 

 
“Sweet will of God, still hold me closer, till I am wholly lost in Thee!” 

 
 

TRUE STORY 
 
I was preaching in a night meeting in a Cuban town last week when I saw, from the 

pulpit, a man walking past the main entrance. The words of Stephen Olford, a teacher of 
preachers, leaped to mind: “Preach to attract; hold them; see them saved; that’s what God’s 
Word will do!”  

 
So in that moment, I jumped to an illustration. The man in the doorway stopped. He 

stood still to listen to the story. Jorge, our coordinator for Cuba, was nearby; he invited the 
man to come in. He sat in the back pew.  

 
Before the message was over, I shared the Gospel, just as our team had done in 

their personal testimonies earlier in the service. As I invited the audience to trust Christ, 
this man, along with twenty others, raised his hand to indicate his decision: He was 
receiving Jesus as his personal Savior! 

 
Afterward, he came forward and introduced himself. His name was Ulyses. He 

apologized for the alcohol on his breath. He’d had two drinks, he said, but assured us he 
was quite sober, as we could see.  

 
He shared that he had been impacted by the words he heard—and that he had made 
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“that decision.” Then he proceeded to personally thank every individual on the mission trip 
team for coming to Cuba . . . so that people like him could hear the Gospel!  

 
He hadn’t even been in the building when the team was introduced. He didn’t even 

hear the first half of the message. Yet God’s timing is perfect! He was ripe—like the extra 
virgin oil that flows from the olive with the tiniest prompt. He was ready! 

 
“I’m tired of sin, footsore and weary,” states the old Leila Naylor Morris 
song, recently rereleased by Amy Grant. “The darksome path hath dreary 
grown, But now a light has ris’n to cheer me, I find in thee my Star, my Sun. 
Thy precious will, O conqu’ring Savior, Doth now embrace, encompass me; 
All discords hushed, my peace a river, my soul a prison bird set free.” 

 
Ulyses has been set free! A light has ris’n to cheer him!  
 
He was in no hurry to leave. The people of the congregation were invited to light 

refreshments and snacks, but he just wanted to sit and let the experience sink in for a little 
while. The pastor and his wife sat with me to get to know him. They’ll stay in close touch 
with him in the days ahead. 

 
 

THE HARVEST IS WHAT? 
BUT THE WORKERS ARE WHAT? 

 
Meanwhile, another twenty or so workers had come from neighboring towns to 

experience the evangelistic service our team was putting on. These church-planters will 
study the “decision pictures” gathered in this service and connect with the people who 
made decisions for Christ. 

 
Yet in all of this, our efforts can only be regarded as miniscule—compared to the 

enormous effort by the 700 local leaders on our team working throughout the country! 
What we witness firsthand is only a tiny sliver of what God is doing across the nation of 
Cuba! 

 
And day by day, we witness the harvest coming forth out of the seeds that you have 

sown here. I learned that a tender “shoot,” whom God raised from among us some time 
ago, is growing beautifully.  

 
Here’s the story in brief: 
 
A few years back, a sister organization from Oklahoma approached us. They have 

worked in Africa for more than 35 years. They felt led of the Lord to establish their 
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ministry in Cuba as well. But for seven years they tried to get into Cuba and had not been 
able. Other organizations, already ministering in Cuba, shunned them.  

 
When the group approached us and told us their story, I could only think of Luke 

10:2: “The harvest is plentiful, but the workers are few. Ask the Lord of the harvest, 
therefore, to send out workers into his harvest field.” 

 
We invited the leaders of this organization to travel with us, from one end of Cuba 

to the other—literally 850 miles. They were shocked.  
 
“You are not just inviting us in,” they said, “you are inviting us to share your 

success!”  
 
Even so, they were at a loss, since they didn’t know anyone to work with in the 

country, nor how to start. If they had a knowledgeable person, however—someone like our 
coordinator—then they would be on their way. 

 
They had established good rapport with one of our workers. I felt he would be a 

good choice. Instead of waiting for them to figure out how to ask me, I made the 
suggestion myself.  

 
They could take our worker—and thirty-five lay missionaries from our team—to 

help establish a hundred church-plants. They were shocked! Elated! Plus . . . a partner 
organization from Birmingham was also with us during their visit—and they pledged 
major monthly support for the new enterprise! 

 
Now fast-forward to last week: 
 
We attended an event with our former worker; he is now their national coordinator. 

We had a wonderful evangelistic meeting; more than thirty people came to faith! After the 
meeting, I asked our old friend about his morale, and what challenges he was facing. His 
response was simply to praise the Lord! They now have 300 workers and a total of 1,000 
church-plants! He couldn’t stop talking.  

 
Their 1,000 church-plants are in addition to the 11,000 church-plants we have 

established during our own sixteen years in Cuba! 
 

“Sweet will of God, still hold me closer, till I am wholly lost in Thee.” 
 

 
WHAT REDUNDANCY? 
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How does this answer the common complaint that we’re “stepping on each other” 
in the missions field? I have heard repeatedly about “redundancy” in the mission field. 
Why not just let those who are doing the work carry on by themselves? 

 
Here is the answer: “The harvest is plentiful and the workers are few,” so says the 

Lord of the harvest. He wants us to pray and ask the Lord of the harvest to send laborers 
into His harvest field! This is His strategy. 

 
Yet even with the Biblical answer before them, some find it difficult to understand. 

A friend asked me about it just days ago. He lives in a town in the U.S. with fewer than 
7,000 people. “How many churches in your city?” I asked. “Lots!” he answered. “Why the 
redundancy?” I asked him. “Why not just have one big church?”  

 
In that moment, he understood why we love this thing sometimes called 

“redundancy” on the mission field! 
 
Yet the trend is actually heading in the opposite direction. We are actually losing 

any semblance of redundancy. In the 1980s, there were 85,000 missionaries from North 
America serving around the world. Since then, we’ve lost more than 50,000. The largest 
mission agency in the world, the Southern Baptist International Mission Board, cut its 
ranks by 15 percent in 2015. Mission giving has been going down for them for the past six 
years. 

 
Jesus says, plain and simple, we should be going up, not down. We need to ask the 

Lord of the harvest to send laborers to the harvest field. The workers are few! There is no 
such thing as redundancy! Whatever voices may be heard, the voice of the Head of the 
universal Church is loud and clear.  

 
“Shut in with thee, O Lord forever, my wayward feet no more to roam.  
What power from Thee my soul can sever, the center of God’s will my 
home!” 

 
 

WHICH WAY ARE YOU GOING? 
 
My desire is to do God’s will no matter what everybody else may do. My life verse 

for the last four decades has been Philippians 1:21: “For to me to live is Christ, and to die 
is gain.” It is the call to face life or death. It is simple yet profound and powerful. It was 
Paul’s attitude no matter his circumstances. It was the root of his joy even in the jail—
where he was as he wrote those words! 

 
Will you join Christ in the Father’s work as Paul joined Him? Will you let the 
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sweet will of God pervade your life? 
 
Today, by God’s grace, through our proven ministry, you have an opportunity to 

make a huge impact on the world. An opportunity to get into the flow of what God is doing 
in Cuba and in nation after nation across the globe. I warmly invite you to give as 
generously as God has blessed you. You can give with confidence, knowing firsthand what 
He is doing through our ministry. Your gift will enable us to reach another Ulyses . . . to 
plant another wave of churches . . . to gather in the harvest as our Lord has called us to do! 

 
Please let me hear from you quickly. God bless you for your love of souls! 
 

Passionately in His service, 
 
 
 
 
 
 
 
Manny Fernandez 

 
P.S. If we reached only one lost soul all year long, it would still be worth it all in 
eternity. But the fact is, we are reaching multitudes—your generosity is being powerfully, 
supernaturally multiplied by the power of God, as generation after generation of workers 
are raised up in the harvest fields of the Master! Thank you again for being part of God’s 
amazing work around the world! 


