
 

December 1, 2020 

 

 

Dear Ministry Partners, 
 

 

 

How was your Thanksgiving? I hope you enjoyed a happy time celebrating God’s 

provision and protection . . . alive and well! 

  

In this age of COVID, these three simple words—alive and well—have become more 

than a timeworn cliché. This is our prayer . . . for ourselves, for our family and friends, for our 

economy, and for the world at large. To be “alive and well” is no longer a “shrug of the 

shoulders,” no longer a “given.” We recognize today if anyone or anything, any situation is 

“alive and well,” that’s a blessing. 

 

This Thanksgiving I thanked God that my family and I were alive and well. I was 

thankful that so many of our workers around the world are alive and well. And I thanked the 

Lord for this amazing fact—amazing, in the midst of global pandemic: Our ministry enterprise is 

alive and well.  

 

God has used COVID to advance His cause, His ministry of reconciliation, in 

magnificent ways! The reports I’ve brought you in recent months appear to be only the 

beginning. We have not been impeded by the coronavirus and the pandemic economy; we are 

gaining momentum . . . accomplishing wonderful projects that will echo throughout eternity! 

 

Yes, in the medical realm, the numbers of COVID patients are rising in yet another 

resurgence of the virus around the world. Yet we are comforted by news of the vaccines being 

produced. Meanwhile, we can only pray that no matter what happens, or on what schedule, God 

will give us more opportunities for kingdom expansion! 

 

We are witnesses to the fact that God can work through any circumstances to reach 

people. His priority is that people in darkness “shall see a great light” (Isaiah 9:2). You and I 

have the tremendous privilege of shining His light into the darkness of our world! 

 

Of course, for all our joy, the work is not without its challenges, and even dangers. As I 

write this letter to you, I am planning for a trip to Africa to visit our new ministry partner there. 

I’ve just received this message from him: 

 

“We are excited for your coming in person to see us here in West Africa. There is bad 

news and good news to keep in mind: 

 

“The bad news is that travel is difficult and very slow due to bad road conditions and 

inadequate highways. The food is not abundant as we travel.” 

 

“The good news is that you may eat breakfast and dinner in your hotel! Another good 

news is that kidnapping is not likely, but even so, we will carry two men to provide security for 

us at all times.” 



Our friend in Africa genuinely means to encourage us with this “good news!” He and I 

have different definitions of the term! 

 

Yet for me, the truly good news is that we can begin this new work in Africa with 40 

workers establishing 120 church plants! God has positioned them for success. They are totally at 

home; this is their culture. 

 

Yes, there is risk. In this part of the world, you can lose your life over the theft of a cell 

phone. You can also lose your life for the Gospel. Some of the Christians there have stared down 

the barrel of a rifle, confronted by angry Muslims. 

 

Certainly, we will take every necessary precaution. But ultimately, we recognize that the 

advance of the Gospel has always been challenging. The Lord continues to call people of faith to 

trust in Him. We are to look at the heroes of the faith we read about in Hebrews 11—and be bold 

and courageous counterparts to them! 

 

Here’s the situation we face in the African nation of Sierra Leone, where God is 

opening doors to ministry: 

 

➢ COVID cases peaked in late May and early June with more than 1,200 cases before mid-

June. Seventy-four deaths were reported; everyone else has recovered. By mid-November it 

was a different story: COVID cases were near zero! 

 

➢ Meanwhile, there is the constant threat of militant Muslims, highway bandits, and others. Yet 

morale among the workers is high! They see themselves being used by God in a beautiful 

way. From their perspective, service to the Lord is larger than life. They have found 

something so noble and so great that their own lives are insignificant by comparison. 

 

In a way, it’s appropriate to feel quite small in comparison to the greatness of God’s 

work. Even John the Baptist was totally in tune with his own role in the Lord’s work: “He must 

increase, but I must decrease,” he declared (John 3:30). 

 

For the Africans, it is the biggest, most exciting thing ever to have found a working 

relationship with the God of the universe! The concept is mesmerizing to them—beyond 

inspiring! It should be as mesmerizing to all of us! 

 

The reality is you and I are not more significant than our African brothers and sisters. 

Some of them are engaged in truly heroic ways in service to the Lord. When we look at what 

they’re going through, when we see clearly the risks they are willing to face and the difficulties 

they are going through, we can be humbled. They are sold out to the mission of sharing Jesus. 

 

This is the plan God had in mind on that first Christmas night 2,000 years ago.  

 

The passion of God’s heart is for a massive global distribution of the indescribable gift 

He gave back then . . . so that all who need Him may receive Him. 

 

We can see the need, and the opportunity, when we look at the plans for distribution of a 

new COVID vaccine. The task will be gargantuan. Realizing the enormity of the task, the 

president has enlisted the army. . . . 



 

General Gustav Perna, a leader of great reputation and prodigious gifts in administration 

and distribution, is being tasked with the mission of getting the eventual vaccine to everyone in 

the United States—with a goal of mobilizing within 24 hours of approval of the vaccine. 

Operation Warp Speed aims to bring lifesaving help to as many as possible as quickly as 

possible. 

 

The barriers to distribution of the vaccine, however, seem parallel to the barriers to 

distribution of the Gospel. One official involved in the vaccine plan says there’s a lot of “vaccine 

hesitancy.” General Perna has called this his worst nightmare:  

 

“We get vaccines to the American people and they don’t take them. Shame on us,” he 

says. “‘Hey, I was already sick, I don’t need it.’ Shame on us. ‘Hey, I don’t believe in vaccines.’ 

Shame on us. Just shame on us—and it does keep me up at night.” 

 

In the same way, a number of attitudes and opinions obstruct dissemination of the good 

news: everything from apathy to bad theology, all the way to plain old negligence. Many 

Christians find a reason to put it off, or not do it at all.  

 

With the Gospel, the antidote is already available! We’re not still waiting for a 

vaccine! Distribution is the need of the hour. The strategy has already been spelled out for 

us in Christ’s Great Commission. We don’t need philosophers or thinkers to comment or take 

charge. They end up being detractors. What we need is to trust God and obey Him. We need to 

believe in His strategy! 

 

We need doers of the Word. The longer I’m in ministry, the more astounded I am by the 

simplicity, the strategic perfection, of what Christ called us to do: disciple-making. 

 

A few weeks ago I painted a mental picture for you: an evangelist leading thousands of 

people to Christ—but our own strategy of making disciples exceeding the evangelist’s results by 

more than 8 million conversions . . . and this would be only the beginning of explosive 

exponential growth through the disciple-making witness of those new converts. 

 

We see it happening. You and I have planted nearly 20,000 churches. They have not only 

led millions of people to Christ, but they are just beginning their multiplication ministries—

which will long outlast my lifetime and yours, till the coming of the Lord! 

 

Again and again, I witness the results. I can’t tell you how often I meet someone who 

came to faith in Christ as a result of our ministry, yet without my having any knowledge of the 

connection. You and I helped train a church planter, that church led someone to faith, that 

someone shared Christ—and here is a faithful follower of Christ, already a third-generation 

witness of God’s love to a world in need! 

 

✓ I met a Cuban evangelist. He had led his whole family to Christ and had been 

leading others to Christ over the course of two years. How did it begin? He first 

received the Lord through one of our groups. 

 

✓ I met a former witch doctor in Cuba. Today, he pastors a thriving church. 

 



✓ I met another witch doctor, this one in India. He used to walk through fire and 

hold embers in his hands without being burned. He now serves as the 

pastor/evangelist for his 400,000-member tribe. 

 

I could tell you these stories for a solid month! They are endless! They are all evidence 

that the power of discipleship multiplies. 

 

Today, as Christmas approaches, I call you again to the calling God gave us so long ago. 

We cannot keep God’s gift to ourselves. We cannot squander the Christmas season with parties 

and presents alone. We must share our Savior in a massive dissemination of the life-giving 

Gospel. “How will they go unless they are sent?” Your generosity answers the question. 

 

➢ The challenge before us is massive distribution of the spiritual vaccine. We need 

to make every day Christmas Day . . . make 2021 an entire year of Christmas . . . 

a year of allowing people who dwell in darkness to see a great light! 

 

God was in Christ reconciling the world from that first Christmas night as Christ lived in 

physical form here on earth. Now that Christ has ascended, God is in us reconciling the world to 

Himself. He is still at it. Jesus says, “My Father is at His work until this very day, and thus I 

work.”  

 

Our work isn’t finished. Our work is just beginning! 

 

I challenge you to pray about how generous you can be today. You may even feel led to 

commit to monthly giving in the coming year. Whatever the Lord leads you to do, I warmly 

invite you to respond quickly. You know we are committed; you know we are effective. But it all 

begins with your generous support. 

 

Please let me hear from you quickly. Let’s make disciples literally around the world! A 

year of Christmas! 

 

Thank you in advance. I wish a blessed Christmas for you and your loved ones! 

 

Joyfully in His service, 

  

  

 

Dr. Manny Fernandez 

 

P.S. It wasn’t for the lights and the ornaments, the tinsel and the gift wrap, that God gave the 

baby Jesus to the world. It was for life. For hope. I warmly invite you to share that hope, 

that life, with a world in need by giving a special “Christmas gift” to the ministry of 

reconciliation today. Thank you again! God bless you! 


